
The Scion Group Case Study 
The Scion Group is one of North America’s leading owners, operators, 
and advisors of student housing, with oices in Chicago, Irvine, Dallas, 
and Toronto. Today, Scion owns and operates nearly 54,000 beds at 80 
communities, serving 54 major university campus markets across 27 states. 

CHALLENGE 
The Scion Group has many instances of group travel annually that require strategic hotel 
sourcing but their annual meeting near their Chicago headquarters has been the most 
challenging, time consuming and expensive to manage, as it includes invitations to over 400 
people, airfare for up to 300 people and a hotel room block of 200. 

 
OBJECTIVE 
To ind a solution that could be conigured and implemented to meet The Scion Groups' 
requirement of sending invitations to their “Scion Experience Summit” the next morning. 
The ideal technology would be accessible immediately and provide the functionality to invite 
and manage attendees as well as their travel associated with the event. 

While not every attendee required an airline ticket or a hotel room, The Scion Group 
preferred a tool that the attendee could book their air travel in a 'self-serve' environment 
within their corporate travel and expense tool, SAP Concur. The airline booking within SAP 
Concur would ensure that the travel policy for the company was met and that the attendee 
would book their own flights, relieving that duty from the event team. An added feature 
would be the ability to monitor that attendees had booked their flights with at least 14 days 
lead time and if not, trigger a reminder to do so, driving hard dollar savings. 

 
SOLUTION 
Groupize Registration integrated with SAP Concur. The SaaS software allows users 
immediate access to the technology and easy coniguration for brand guidelines plus SAP 
Concur integration for proiled travelers in two clicks. The Vice President of Administration 

for The Scion Group had known that Groupize offered strategic sourcing in the platform, 
but the workload associated with managing an annual event was daunting and expensive, 

providing a great reason to immediately implement the technology. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Savings 

$105,840/year 

# of Meetings Annually 

202 
# of Average Attendees 

36 

Average Air Savings 

18% 

Average Hotel Savings 

15% 

Labor Savings 

26+/hrs 

Bob’s Furniture selected Groupize as the technology platform of choice to 
manage their events. The solution was going to automate a process that 
was currently managed manually. 

 
Recognizing that today’s workforce expects automation and quick results, the 
company decided to leverage technology with process improvements. Groupize 
is an easy to use, self-service solution that could be used by anyone in the 
company and easily adopted for each Use Case as it includes multiple modules 
including booking, sourcing, registration, housing, and attendee management. 

 
In the past year, Bob’s Furniture managed 167 events, and 6,495    registered 
attendees. Within the platform, eBids was used to source 120 events across 
315 hotel venues and managed $1,431,769.00 in Air Travel for the year. 

 
Based on industry benchmarking and best practices, it is estimated that the 
strategy with Groupize saved Bob’s Furniture $105,840.00 on these events. 
The initial $35,199.00 investment was made back as well as bringing in an 
additional $70,641.00 of savings. And the savings is estimated to triple as 
travel fully resumes in 2022 and beyond. 

 
In addition to these savings, Bob’s expanded the usage into other departments. 
The training department has begun managing their virtual training through the 
tool, saving on average 26+ hours of labor per event. And the Deliver 
Operations team is managing their projects through the platform as well.  
More so, they have helped their organization avoid unquantifiable risk in 
contracting and brought Duty of Care to their most precious assets, their 
employees. 

 

What’s Next? This past year was a great start focused on registration and 
attendee management. As travel policies are updated, the portal w i l l  be used to 
automate further and gain full visibility with every group, project, meeting 
throughout the organization. 

 


